
Remote Work Pilot Program Assessment     By: Dianne P. Ford, PhD (Mgmt)  

 

Summary: The following is a proposal for program assessments regarding the Remote Work Pilot 
Programs at Memorial University of Newfoundland and Labrador, which commenced July 2021.  The seven 
remote work pilot projects include:  

• VPR portfolio - Research, Grants and Contact Services (all staff) and Innovation and 
Entrepreneurship (all staff);  

• Provost portfolio – School of Graduate Studies (admissions staff);  
• VP Admin & Finance – Manager Communications from the Office of the VP, Admin & Finance, 

Payroll Unit (HR); 
• VP Advancement portfolio – Office of Development (two IT-related positions); 
• VP Grenfell portfolio – Communications (one position).   

These pilot projects involve 70 employees (69 at St. John’s campus), their supervisors, and multiple 
stakeholders (inter-departmental and intra-departmental clients, including students if relevant to the 
roles).  Thus, the review would include all 70 employees, plus their supervisors, and a client survey to 
impact client-impact.  

The assessment shall examine the impacts of the pilot program on individual performance and key job-
related attitudes, intra-unit performance (including knowledge sharing, coordination, workflow), and 
organizational impacts (client satisfaction, organizational resources management, perceived 
costs/savings).  The assessment shall follow the same process and metrics used for the Fall 2019 
assessment of the first Remote Work Pilot Program with the OCRO to enable comparison. 

The assessment work shall commence with the signing of the contract.  Interviews and surveys will take 
place in the New Year (January to February 2022) to allow the pilot programs to have a full semester’s 
experience.  The report and presentation will be completed by May 30, 2022 (pending no significant 
barriers to data collection).   

If Memorial University wishes to include a second follow-up of the Winter semester, then that will be a 
subsequent proposal for Spring/Summer deliveries.  The current deliverable for assessment of the first 
five to six months (July 2021 – December 2021), plus any time that has occurred up to the point of 
interview (e.g., January and February, 2022) of the pilot projects will include:  

1) A written document, which includes an executive summary, description of the pilot program, 
description of the methods, results and their implications, along with recommendations; and    

2) A presentation to the Coordinating Committee (including President, Vice Presidents, HR Director, 
CIO) and invitees of the committee.    

3) An initial Executive Summary of the results to date, early in the process (mid to late February) will 
be provided (free of charge) to aid in any initial decisions; however, final results will be provided 
in the document and presentation. Timeline of this initial synthesis will be dependent on the 
timing of interviews. 

Scope: The assessment shall examine the impact of the seven Remote Work Pilot Programs for key 
stakeholders of the program (participants, non-participants (staff and supervisors) and Memorial 



University of Newfoundland & Labrador (clients of the units and potential financial/resource implications).  
The focus shall be solely on the implications of the program and shall not be a component of any 
individual’s performance appraisal or any unit’s performance for organizational appraisals.  While 
individuals’ or the unit’s performance may be impacted by the program (positively or negatively) these 
changes are only extrapolated to the program and not to the individual or units.  To that extent, there 
shall be no individual identifying information provided within the report or presentation and data shall be 
analysed in the aggregate.  For the pilots where there is only one individual, aggregation and consideration 
of risk factors for the participant will be of top priority in reporting.   

Additionally, please note, that the raw data and individuals’ responses shall not be available for 
confidentiality and ethical reasons and shall remain in the possession of Dr. Dianne P. Ford in encrypted, 
password protected files on a Memorial University of Newfoundland and Labrador owned computer (but 
not MUN servers) and backed-up on an external drive that is stored in a locked safe.  After 5 years, the 
original data shall be destroyed.  Any data requested through ATIPP Act will be redacted of any identifying 
information to protect confidentiality.  The data shall not be used for any other purpose or publication 
(e.g., research or case).   

Measures & Methods:  For each of the stakeholders, I recommend specific measures to assess the impact 
of the program.  For accountability, accuracy and inclusivity purposes, I would recommend interviews for 
the pilot programs’ members, and a short survey for the relevant MUN clients.  These methods are open 
for discussion and benefits and costs of alternative methods can be discussed.  I also recommend that 
Administration provide support for the completion of these interviews/surveys during regular work hours 
to minimize costs to participants. 

 

Eligible Employees: All employees of Pilot Programs (70 members: 30-60 minute interviews, average time 
0.80 hr/interview based on actual time from 2019 review, estimated total time 57 hours) 

1) Brief description of tasks done on job. 
2) Participation status (participating / discontinued / late opt-in / non-participating) 
3) What were your reasons for your choice?  
4) What were your expectations of the program?  Were these met or exceeded (how so)?  What 

surprises / unexpected issues arose for you? 
5) Questions regarding the following job-related attitudes since program implemented: job 

satisfaction, satisfaction in program, organizational commitment, perceived organizational 
support. 

6) Questions regarding their job-related performance/behaviors since program implemented: job 
engagement, perceived job performance, knowledge sharing, task interdependence. 

7) Critical experiences with program: negative and positive experiences as an employee. 
8) Overall perceptions of the program as a member of their unit. 
9) Open question for additional feedback not captured in interview. 

 
 
 



Eligible Supervisors of Pilot Program Participants (5-7 members: 45-90 minute interviews, plus 15-30 
minute site visits at the time of the interview; estimated total time 9.5 hours) 

1) Brief description of tasks done on job. 
2) Participation status (participating / discontinued / late opt-in / non-participating) 
3) What were your reasons for your choice?  
4) What were your expectations of the program?  Were these met or exceeded (how so)?  What 

surprises / unexpected issues arose for you? 
5) Questions regarding the following job-related attitudes: job satisfaction, satisfaction in program, 

organizational commitment, perceived organizational support. 
6) Questions regarding their job-related performance/behaviors: job engagement, perceived job 

performance, knowledge sharing, task interdependence. 
7) Job-related performance/behaviors of direct reports: perceived job performance, knowledge 

sharing, task interdependence. 
8) Critical experiences with the program: negative and positive experiences as a supervisor. 
9) Unit-level question on financial:  costs associated with implementation of program; costs 

associated with continuing the program; savings associated with program. 
10) Unit-level question on operational: space considerations (any challenges or benefits seen thus far) 
11) Overall perceptions of the program as a member of their unit. 
12) Open question for additional feedback not captured in interview. 
13) Open ended question for additional feedback not prompted in interview. 

 

Clients (Memorial University of Newfoundland organizational members – ~10-20 minute survey, 
estimated total time for date collection 5 hours for development and recruitment): 

1) Awareness of Remote Work Pilot Program (Y/N) 
2) Interactions with units associated with the seven project pilots:  

a. timeliness of response;  
b. professionalism of response;  
c. mode of contact (email, phone, face-to-face);  
d. degree to which needs were met;  
e. perceived changes (if any) on level of service. 

 

Ethics: 

As this is a program review and will not be used for any academic research or publications, ethics clearance 
are not required (see Point 3 “Quality assurance and quality improvement studies, program evaluation 
activities, performance reviews, and testing within normal educational requirements if there is no 
research question involved (used exclusively for assessment, management or improvement purposes)” 
ICEHR Ethics Application Screening Tool).  However, I will be incorporating ethical best practices for the 
data collection and reporting.  These include: 

• Voluntary, informed consent: potential participants will be informed of the purpose of the 
interview/questionnaire, their rights to refuse to participate and their rights as participants (such 
as not answering questions if they so choose while still participating); 



• Confidentiality: individual responses will not have identifying information and data will be 
analysed and reported in the aggregate; 

• Identification and acknowledgement of risks associated with the research: With program reviews, 
there are social and financial risks for employees who provide candid, negative feedback.  To that 
extent, participants’ confidentiality from supervisors and administration is critical to protect 
individuals from potential job-related risks.  Control and access of the raw data is a critical part 
of this, and in the case of ATIPP Act, redaction of any and all potentially identifying information 
of a participant is key.  In addition, there are risks associated with supervisors’ perceptions of 
their direct reports when asked to provide feedback on their performance and to reflect on 
changes that may have resulted from a pilot program.  I will try to minimize this risk by focusing 
the questions toward the implications of the program and not the individual employees per se. 

• Debriefing & participant benefits: I would recommend that all interviewees receive a copy of the 
Executive Summary of the program assessment.  
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